SIXS1GMA
(GROUP

How does DFSS fit with

DMAICT Six Sigma ?




The COSt Of DMAICT puts effort h/ere
Errors “

Cost to DFSS concentrates
Fix (£) effort here

Z

Marketing and Design Development  Production/ Customer
Requirements Operation of use
process

Problems are: Difficulttosee o FEasytosee
and predict

Difficult and

' e :
2 10 1 costly to fix

© The Six Sigma Group
Contact The Six Sigma Group on 01926 632888 or info@sixsigmagroup.co.uk




Manage Business DMAIC I O| DI SS
| |
Business Yes Product
> IDOVT

change
Design For Six Sigma

required?
B DMADVT

New
Product or
Process?

Product or

. Process?
Manage Business

Process

Re-design
required?

No
Improvement

DMAICT

Measure

Analyse

Improve

New design
required?

Improve (cont’d)

Control

Transfer

© The Six Sigma Group
Contact The Six Sigma Group on 01926 632888 or info@sixsigmagroup.co.uk 3




Integrated Six Sigma and DFSs @
Training Programme

DMAICT SIX SIGMA
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DFSS SIX SIGMA

This is an example of integrated Six Sigma/DFSS training
programme that was tailored to suit a specific customer need — we
can also customise a programme to suit your requirements.
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; R
Who does it? - The DFSS Roles :
DFSS deployment is supported by a number of roles, which are entirely analogous
with DMAICT Six Sigma.

The skill sets and people involved are different, however.
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